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HOMESWEST TENANTS — THREE-STRIKES POLICY 

139. Mr M. McGOWAN to the Minister for Housing: 

I refer to the minister’s statement of early 2009 that he would implement a three-strikes policy for misbehaving 
Homeswest tenants, to his admission yesterday that the policy had failed, and to the explosion of a Homeswest 
property following 30 complaints. 

(1) In the intervening two years since the minister announced the policy, how many times has he followed 
up with the Department of Housing, verbally and in writing, to ensure that the policy was being 
implemented; and, if he has followed up with the department, will the minister table any evidence of 
such consultation? 

(2) Does the minister take personal responsibility for the failure of this policy or does he blame the 
department? 

(3) Since this policy was implemented in early 2009, how many times and on which occasions has the 
minister visited suffering neighbours, apart from yesterday’s visit to the clandestine laboratory blast 
zone; and will the minister table evidence of the occasions on which he has visited suffering 
neighbours? 

Mr T.R. BUSWELL replied:  

I thank the member for Rockingham very much for the question. 

(1)–(3) I will start with the third part of the question. I cannot remember whether it was late 2008 or early 2009, 
but I and the member for Jandakot visited two separate locations in his electorate. 

Mrs M.H. Roberts: That was the day you announced the policy, wasn’t it? 

Mr T.R. BUSWELL: No. 

Mr M. McGowan: Yes, that was before the policy. 

Mr T.R. BUSWELL: No, it was not the day I announced the policy, and the member for Jandakot, I am sure, 
will support that. I can tell the member for Rockingham what happened on that day and I will tell him why I 
went out there. 

I received a complaint from a couple who are profoundly deaf. Again, I do not have the exact date that this 
happened, but I received the complaint. I also received a copy of the letter that the department wrote to the 
people in those circumstances. These are people whose lives have been terrorised and ruined by their next-door 
neighbours. I asked the department for the file containing letters that had been written by the previous Minister 
for Housing. I was disgusted at the type of response that had gone out of that housing minister’s office 
previously. I therefore travelled to that location with the member for Jandakot. I think we and the local police 
sergeant visited the profoundly deaf couple and some other people in their street, and we then visited some other 
people whose lives had been significantly impacted on. It was a significant issue. In my view, that was the 
genesis of the three-strikes policy. 

Mr M. McGowan: Yes, that’s what I asked: since then. 

Mr T.R. BUSWELL: No, the member did not ask since then; he asked since 2009. 

Mr M. McGowan: Yes, I did. You didn’t listen. I said since you announced the policy. 

Mr T.R. BUSWELL: The member asked from the start of 2009. I am just telling him that that is what I did. I 
went out there with the member for Jandakot and we made some changes to the policy. Do members know what 
I discovered? 

Mr M. McGowan: Good on you! 

Several members interjected. 

Mr T.R. BUSWELL: The previous minister did not have a policy. I will tell members in a second what we have 
done. 

Mr W.J. Johnston interjected. 

Mr T.R. BUSWELL: I will tell the member for Cannington in a second what we have done. 

I asked the officers of the department what happened if they got a complaint for antisocial behaviour and they 
said that they issued a warning. I asked for how long that warning was valid and they said two weeks and then 
the slate was clean. I found people with dozens and dozens and dozens and dozens and dozens of warnings. It 
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was like the officers had put a Post-it note on the back of the door of the department office and at the end of the 
week pulled it off. That was the old system. 

Mr E.S. Ripper: So how many of these households do you have now? 

Mr T.R. BUSWELL: Do you know what, Leader of the Opposition? Listen to this. 

Mr E.S. Ripper: How many of these households do you have now? Don’t you have hundreds and hundreds of 
these households right now? 

Mr T.R. BUSWELL: If by chance tenants happened to have action taken against them, they could appeal 
through a process that ended up at the Commissioner for Equal Opportunity, Yvonne Henderson. 

Mr E.S. Ripper: You have hundreds of similar examples right now in the system. 

Mr T.R. BUSWELL: Yvonne Henderson was a great one for clamping down on poor behaviour by tenants. We 
changed those policies. Tenants can no longer appeal to the equal opportunity commissioner. The other thing we 
have in Western Australia is the three-strikes policy. 

Getting back to the first part of the question, the comment I made yesterday was that the three-strikes policy had 
failed the tenants of the particular complex referred to by the member for Rockingham. It had definitely failed 
Stacee, the young lady I met. She is a wonderful young lady. I might just share with the house Stacee’s story. I 
met with Stacee and her father, Dave. Stacee is a girl who suffers some mild disabilities. She is very bravely 
branching out into an independent life. She works for a government agency, I think, for three or four days a 
week. She is trying to live by herself and she is doing so very successfully. She sings in the choir at one of the 
cathedrals in Perth, and she is — 

Mr P.B. Watson interjected. 

Mr T.R. BUSWELL: Does the member for Albany want to meet her? Why does he not tell us about Albany? 

Several members interjected. 

Mr T.R. BUSWELL: Let me tell you what happened, Mr Speaker. 

Mr P.B. Watson: Yes, we know about that trip. 

Several members interjected. 

The SPEAKER: I formally call you to order for the first time, member for Girrawheen. Member for Wanneroo, 
I formally call you to order for the first time as well. This is the last question without notice that we are having 
today. It is a question that I think every member of this place has a great deal of interest in. I would like to hear 
the answer to the question from the minister and I do not want to hear other members interjecting with their own 
opinions or thoughts. I simply want to hear the answer to the question. 

Mr W.J. Johnston interjected. 

The SPEAKER: Member for Cannington, I call you to order for the first time today as well. 

Mr T.R. BUSWELL: I will tell you what happened in Albany, Mr Speaker. The member for Albany 
complained that we were not building a men’s shelter. So, I went down there, met with a group and we made a 
decision to build a men’s shelter. Guess who led the complaints from the people who did not want it in their 
street? 

Several members interjected. 

Mr T.R. BUSWELL: The member for Albany was out there with them complaining! He wanted us to build it. 
We built it and he said, “Build it anywhere but not there.” That is the sort of challenge we have, Mr Speaker. 

Getting back to the three-strikes policy, for the information of the member for Rockingham, so far this financial 
year 293 first strikes, 113 second strikes and 29 third strikes have been issued. Those 29 tenants who have had a 
third strike issued will be removed from their properties at some stage in the long process. There will soon be 
brought to this house changes to the Residential Tenancies Act, which will make it easier for us to take action. 
However, prior to the introduction of that policy there was no tool for Department of Housing officers. 

Several members interjected. 

Mr T.R. BUSWELL: When I go around now to different Department of Housing offices in Western Australia, I 
can see that they are pleased to have these tools. They are pleased to have this level of empowerment to deal 
with poorly behaved tenants. The message is this: tenants of public, taxpayer-funded dwellings have an 
obligation to their neighbours. 
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The case yesterday, member for Rockingham, highlighted some issues with the existing policy on which we 
need to take action. They are issues in and around the following areas. The policy gives too much flexibility to 
departmental officers, who often deal with very awkward situations, to make the decision to issue the strikes 
under the policy. Some other issues have emerged in that the strikes are valid for only six months; I do not think 
that is long enough because then the slate is wiped clean. There are other issues around the fact that people are 
often issued two warnings before they are issued a strike; we will change that. Dave Parkinson suggested that we 
also look at some oversight in and around how the department handles complaints. That is a very valid 
suggestion and we will also have a look at that. 

I want to share with the house an example that came across my desk a day or two ago about an antisocial 
behaviour incident in Kununurra. The policy works as follows. Police were called to a residence on 15 December 
where there was some significant antisocial behaviour. Strike one was issued; no questions asked. Again police 
were called on or near 23 January. Strike two was issued. Another incident occurred on 11 February, which is 
currently being finalised. I suspect strike three may well be issued. The person in that property will then be asked 
to vacate that property, and we will use any means necessary to us. That is how I thought the policy would be 
applied in yesterday’s case — 

Mr F.M. Logan: It is not being applied around the rest of the country. 

Mr T.R. BUSWELL: I will tell the member for Cockburn something. 

Mr F.M. Logan: You know that. 

Mr T.R. BUSWELL: It depends on the area, member for Cockburn. I am not denying that we need to improve 
the policy; I have been very open about that. I am not hiding from that, but at least we have a framework to begin 
work from. At least we took the step to say that we are going to do this. 

Mr M. McGowan: Do you take responsibility for its failure? 

Mr T.R. BUSWELL: But there is an issue — 

Mr M. McGowan: Is it the department’s fault or your fault? 

Mr T.R. BUSWELL: I will tell the member what the issue is. As we ratchet up the expectations, more people 
will be evicted. I suspect that I will be out in front of the TV cameras explaining why someone is evicted whom 
a lot of people think should not be evicted. That is the balance we need to try to find. The person I referred to in 
Kununurra is on a disability pension. It creates a lot of issues; however, I accept that we need to ratchet up some 
of the expectations around behaviour that the three-strikes policy is designed to drive out from our tenants. I am 
happy to accept that challenge and we will do that. 

In answer to the last bit of the member’s question, I get a report from the department monthly—we do not meet 
quite every week for a variety of reasons—that outlines the level of activity in and around the different 
components of the disruptive behaviour management strategy. Therefore, on a monthly basis I get a summary of 
activity in and around that. But it is more than that, because I get to sign a whole range of letters to people in a 
whole range of circumstances who are dealing with disruptive behaviour; I get to deal with that as well. There is 
plenty of review of how the department goes. Let me summarise by saying that the three-strikes policy was 
designed to address issues. I think it is a good framework. Do we need to make some improvements? Yes, we 
do. Will we make those changes? Absolutely! 
 


